
• Assess Your Current CRM

• Define Clear Objectives

• Data Quality and Clean-Up 

• User Training and Onboarding

• Customization and Configuration

• Integration with Various Systems

• Automate routine tasks

• Personalization and Customer Segmentation

• Reporting and Analytics

• Mobile Accessibility 

• Security and Data Privacy

• Scalability 

• Executive Sponsorship

• User Feedback and Adoption

CRM optimization is an ongoing process, and it requires continuous monitoring, evaluation, and adaptation to 

changing business needs and customer expectations. When done effectively, it can lead to improved customer 

relationships, increased efficiency, and ultimately, higher revenues

Customer Relationship Management (CRM) tools such as 

Salesforce.com and others can be tough to navigate on your own, 

and maximizing the power of these tools is difficult.  By working 

with AscendGB you will take advantage of 25+ years of CRM 

knowledge to take control of your organization’s sales technology.

AscendGB Consultants LLC
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